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AHPRA Procurement Lifecycle

process map

Outlined below are the main stages and process steps that make up
AHPRA’s end-to-end procurement lifecycle.

PROCUREMENT
PLANNING

Identify need

Build Procurement
Team

Develop
Specifications OR
Statement of Work

(SOwW)

Determine Method of
Procurement

Develop Sourcing
Strategy

MARKET
RESEARCH

Perform market
research

Issue RFI
(if required/useful)

Host Industry Briefing
(as needed)

Perform Cost/Price
Analysis

Finalise Sourcing
Strategy

Finalise
Specifications/SOW

Develop Evaluation
Plan

SOLICITATION
& AWARD

Build solicitation
document
(RFQ, ITS etc)
Post Solicitation

Receive
Bids/Proposals

Open Bids/Proposals

Evaluate
Bids/Proposals

Develop Award
Determination

Award Contract

CONTRACT

Develop contract
management plan

Manage
Contract/Vendor

Receive
Goods/Services
(Unit 4)

Pay Contractor
(Unit 4)

MANAGEMENT

Tl
AHPRA®

COMPLETION
& CLOSEOUT

Verify receipt of
goods/services

Document Final
Acceptance

Complete Final
Payment

Closeout Contract

Contract Performance
Report

The following page includes a different representation of the same lifecycle in a waterfall type fashion.
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Glossary
i RFI—Request for Information i Reauires Approval
2 RFQ - Request for Quote Loond q PP

ITS — Invitation to Supply @ Template Available



